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Site Project Feasibility studies and Site
Survey

System Design

Licenses and Permits

Procurement and Construction

Final Inspection and Commissioning
Monitoring system

Operation and Maintenance

(PV Cleaning. Infrared Thermo Scan,
Performance Check)

Financial Solution (Leasing, Private PPA

//Power Purchase Agreement)
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- Heat Recovery - Energy Saving for Air Compressor

- Energy Saving for Chiller - Control System
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(Plant Manager) (Plant Manager) (Plant Manager)
. . Risk Expert
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Environmental Governance Intell ! . -
. . ellectual Hazard Input Process Financial Business

& Social & Compliance Property (IP)
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« Social Impact
* Environmental Im

pact

+ Reputation or Brand Risk
* Intellectual Property
Protection Risk

» Raw Materials
* Energy/Utilities
* Labor

 Laws and Regulations
» Social or Business Commitment
* Internal Policies and Regulations

* Trading Goods

* Machinery or Equipment

* Credit

» Natural Disaster
+ Man-made Disaster
» Pandemic

33

* Exchange Rate
* Interest Rate
« Liquidity

» Goodwill and Asset Impairment

+ Plant Operations

* Product Development

+ Supply Chain

* Human Capital

+ IT-Related Risk

* Supporting System

+ Engineering or Construction
* Alliance

+ General Business Environment Risks
* Industry Cyclicality

+ Competitor

+ Consumer
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Social Risk
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Governance &
Compliance Risk
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1.2 Environmental Impact
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2.2 Social/Business
Commitment

2.3 Internal Policies &
Regulations
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Input Risk

6

Process Risk

5.1 Machinery/Equipment
5.2 Trading Goods

5.3 Raw Materials

5.4 Energy/Utilities

5.5 Labor

6.1 Plant Operations

6.2 Product Development

6.3 Supply Chain

6.4 Human Capital

6.5 It-Related Risk

6.6 Supporting Function

6.7 Engineering/Construction
6.8 Alliance
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Reputation & Intellectual
Property (IP) Risk

3.1 Reputation/Brand
3.2 Intellectual Property
Infringement
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Hazard Risk

4.1 Natural Disaster
4.2 Man-Made Disaster
4.3 Pandemic
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Financial Risk

8

Business Risk

7.1 Exchange Rate
7.2 Interest Rate
7.3 Liquidity 8.2 Industry Cyclicality
7.4 Credit 8.3 Competitor
7.5 Financial Market 8.4 Consumer
Investment 8.5 Technology
7.6 Goodwill And Asset
Impairment

8.1 General Business
Environment
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